
MINUTES

Community Center Advisory Board

Village of Key Biscayne, Florida

Tuesday, December 21, 2004

Key Biscayne Community Center

10 Village Green Way

7:00 P.M.

CALL TO ORDER/ROLL CALL OF MEMBERS:  The meeting was called to order at

7:12 PM.  Present were board members Carlos Batlle, Bonnie Cooper, Catherine Dowd,

Jim Leavitt and Susi Westfall.  Also present were Councilmember Pat Weinman and staff

members Todd Hofferberth and Maite Miyares.

The committee reviewed the update list handed out by staff.

Dr. Leavitt made a motion to approve the minutes, Ms. Dowd seconded the motion. The

minutes were approved.  The committee discussed the panic hardware and signage.  The

committee discussed staffing.  The committee discussed the facility manager position.

The committee discussed hiring a fitness coordinator.

The committee discussed the Winter Camp. The committee also discussed using the

Class system for the concessions.  The committee directed staff to proceed negotiating

with Zoom.

The committee discussed the photo shoot. The photographer will be here overnight next

Monday or Tuesday night.  The committee would like to do an e-mail blast to inform

members of Holiday Hours, Winter Camp Requirements, etc. The committee discussed

doing an e-mail blast at least once a week.  The committee discussed that there needs to

be signs saying that this is a wi-fi facility.  The committee requested an analysis of

programming based on age groups.

Next Meeting: January 2005 at 7:00pm.

The meeting was adjourned at 8:35 PM by Mr. Leavitt.


